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Standard on Biodiversity Offsets

Biodiversity offsets should achieve no net
loss of biodiversity with respect to species
composition, habitat structure, ecosystem
function and people’s use and cultural
values associated with biodiversity

Business and Biodiversity Offsets Programme (BBOP)
Biodiversity Offset
Cost-Benefit Handbook

Ensure local people are no worse
off; considering local needs

BB&P

Business and Biodiversity
Offsets Programme




MIFC Performance Standard 6

International | Biodiversity Conservation and Sustainable Management of Living

Finance
Corporation Natural Resources
World Bank Group

January 1, 2012

Mandates NNL in certain situations, requiring
implementers to consider how their project affects

ecosystem ser vices



Standards, guidelines & legislation protecting people

International Finance Corporation Performance Standard 8
(IFC 2012)

UNESCO 1872 Convention Concerning the Protection of the
Wold Cultural and Natural Heritage

UNESCO Convention on the Protection and Promotion of the
Diversity of Cultural Expressions (2005)

Convention on Biological Diversity requires “to protect and
encourage the customary use of biological resources in
accordance with traditional cultural practices that are
compatible with conservation or sustainable use”



Problem
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Achieving NNL for biodiversity & communities
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ENSURING NO
NET LOSS FOR
PEOPLE AS WELL
AS BIODIVERSITY:

 Defines the outcome

People perceive their
wellbeing to be at least
as good as a result of the
development’s NNL



ENSURING NO
NET LOSS FOR
PEOPLE AS WELL
AS BIODIVERSITY:

* Good practice
principles for
implementation




1

Measure change
in wellbeing.

4

Compare social cutcomes
from MML/NG against an

appropriate reference scenario.

7

Benefit the peocple who
hawve been affectad.

Axoid impacts on wellbeing
that are deermed unacceptabla
by the people affected and
cannot be compensated for.

13

Imiplemeant effective conflict-
resolution mechanisms.

16

Be transparent throughout.

2

Focus on affected people
within the project’s area
of influence.

S

Exceed existing obligations
to achieve the desired social
outcomes from MNMLMNG.

8

Align the biodiversity and

social objectives of NML/NG,

1

Cresign and implement
social aspects of NNL/NG
with inclusive stakehclder
engagement.

Maonitor social outcomes
from NMNL,/MNG throughout.

3

Maintain the desired social
cutcomes from NMLNG
throughout the project’s lifetime.

6

Aszess wellbeing for
defined groups of pecple
e.g. by gender or interest.

9

Achieve equitable social
ocutcomes from NML/NG.

Ensure biodiversity and

social spacialists collaborate
on NNL/NG.

15

Validate =zocial outcomes
from MKL/NG throughout.



How does this apply to Uganda?




Training objectives

To improve understanding of:
1. Types of impacts on people from NNL.
2. Assessing wellbeing.

3. Applying the mitigation hierarchy to both
biodiversity & people.

4. Designing NNL with good practice for people.



Check list 1. Assessing types of impacts on people from No Net Loss

People can be affected by losses and gains in biodiversity from a development project. For example people at the
developmentsite can lose access to resources that they depend on for subsistence such as firewood and medicinal
herbs. People at a biodiversity offsetsite can benefit, e.g. from woodland creation, or can suffer e.g. when local use
of natural resourcesis prohibited. The ESIA reportshould clearly describe the types of impacts on people from NNL,
so that the mitigation hierarchy can be applied to both biodiversity and to people.

Impact assessment Yes / Your Notes
No

Level of What level hasthe impact assessment

impact been undertaken, e.g. by village,

assessment interest group, gender etc?

Is this level appropriate to identify all
significantimpacts on people from NNL?




Agenda

1. Types of impacts on people from NNL.



Traditional hunters undertake illegal hunting bushmeat for
subsistence purposes & to sell surplus locally

Specialist herbalists collect medicinal plants to sell locally
All households collect firewood

In groups, women visit cultural sites within the forest



How affected by
losses & gains in

biodiversity

Traditional hunters

Specialists
collecting medicinal
plants

All households
(women) collect
firewood

Women visiting
cultural sites



How affected by
losses & gains in

biodiversity

Traditional hunters  Subsistence,
income, cultural
tradition — illegal

activity?
Specialists Subsistence,
collecting medicinal income, cultural
plants tradition
All households Essential
(women) collect subsistence
firewood resource
Women visiting Cultural tradition,

cultural sites social cohesion



How affected by
losses & gains in

biodiversity

Who indirectly

How affected by
losses & gains in
biodiversity

Traditional hunters

Specialists
collecting medicinal
plants

All households
(women) collect
firewood

Women visiting
cultural sites

Subsistence,
income, cultural
tradition

Subsistence,
income, cultural
tradition

Essential
subsistence
resource

Cultural tradition,
social cohesion

Villagers from sale
of bushmeat

Villagers from sale
of medicinal plants

Traditional
customs; bushmeat
to treat sickness

Traditional
customs; treatment
of sickness



How affected by Who How affectedby

losses & gains in losses & gains in
biodiversity biodiversity
Traditional hunters  Subsistence, Villagers from sale  Traditional
income, cultural of bushmeat customs; bushmeat
tradition to treat sickness
Which level of assessment:
Specialists Individuals? tional
collecting mi _ ) ms; treatment
plants Villagers? kness
Specialists?
All househol Women?
(women) col._ __ I
firewood resource

~ the level at which significant
Women visit .
cultural sites ImpaCtS OCCUr



Check list 1. Assessing types of impacts on people from No Net Loss

People can be affected by losses and gains in biodiversity from a development project. For example people at the
development site can lose access to resources that they depend on for subsistence such as firewood and medicinal
herbs. People at a biodiversity offset site can benefit, e.g. from woodland creation, or can suffer e.g. when local use

of natural resources is prohibited. The ESIA report should clearly describe the types of impacts on people from NNL,
so that the mitigation hierarchy can be applied to both biodiversity and to people.

Impact assessment Your Notes
Level of What level has the impact assessment

impact been undertaken, e.g. by village,

assessment interest group, gender etc?

Is this level appropriate to identify all
significant impacts on people from NNL?

Who Does the ESIA report describe who is
affected from NML e.g. by village,
interest group, gender etc?

Have all people affected by NNL been
identified e.g. people directly affected
and those indirectly affected?

How Does the ESIA report clearly identify
how people are potentially affected
from NNL?

Duration Does the ESIA report describe the

duration of the impacts e.g. temporary
or permanent?
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v’ Biodiversity No Net Loss

> People at development site lose
biodiversity permanently

» Different people benefit from the offset

» Fewer people benefit




Offset is protected from
local use

LD
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> People at offset site lose access to
biodiversity permanently




Check list 1. Assessing types of impacts on people from No Net Loss

People can be affected by losses and gains in biodiversity from a development project. For example people at the

development site can lose access to resources that they depend on for subsistence such as firewood and medicinal

herbs. People at a biodiversity offset site can benefit, e.g. from woodland creation, or can suffer e.g. when local use

of natural resources is prohibited. The ESIA report should clearly describe the types of impacts on people from NNL,

so that the mitigation hierarchy can be applied to both biodiversity and to people.

Impact assessment Yes [ Your Notes

Level of

impact
assessment

MNo
What level has the impact assessment
been undertaken, e.g. by village,
interest group, gender etc?

Is this level appropriate to identify all
significant impacts on people from NNL?

‘ Location

Does the impact assessment cover
people at both the development site
and at the biodiversity offset site?

Offset often not identified until later stages



Group work

* Do ESIAs clearly assess impacts on people from NNL?
 What are the main data gaps & challenges?
 What actions will address the gaps & challenges

 Who is responsible for undertaking each action?
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v’ Biodiversity No Net Loss

> People at development site lose
biodiversity permanently

> People at offset site are affected




Improving understanding of:

1. Types of impacts on people from NNL = the better
the understanding, the better the mitigation
hierarchy will be applied



Agenda

2. Assessing wellbeing.



NETibe FOR Peaple perceive their

PEOPLE AS WELL
AS BIODIVERSITY: wellbeing}o be at least
goed as a result of

the development s NNL

How does NNL affect
people’s wellbeing?

Recognises wellbeing assessments
are not mainstream in several
countries - aspiration




What is wellbeing?

A positive physical, social & mental state

Evaluating the impacts of

conservation interventions on
human wellbeing

Guidance for practitioners

Requires intensive
training!

Emily Wosdhouss, Emad &= Lange EJ MiberGullang
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Wellbeing dimensions

MATERIAL

What you have

RELATIONAL

What you can do
with what you have

SUBJECTIVE

How you feel about
what you have and
what you can do

What does it
mean to lead a
good life?

ESIA surveys: pragmatic &
proportionate



Wellbeing dimensions

MATERIAL

What you have

RELATIONAL

-_ -

What you can do
with what you have

SUBJECTIVE

s
How you feel about

what you have and

what you can do

Indicator type

T

Basic needs
satisfaction

=

Example indicators

Frequency of meals skipped (as an indicator of food security)
Children enrolled in primary school

Possession of key assets (eq livestock, land, tools)

Air and water quality

Infections with transmittable diseases

Access to services (eg water, sanitation, electricity)




Wellbeing dimensions

MATERIAL

What you have

RELATIONAL

What you can do
with what you have

SUBJECTIVE

s
How you feel about

what you have and

what you can do

Indicator type

T

T

Basic needs
satisfaction

Human agency

=

=

Example indicators

Frequency of meals skipped (as an indicator of food security)
Children enrolled in primary school

Possession of key assets (eq livestock, land, tools)

Air and water quality

Infections with transmittable diseases

Access to services (eg water, sanitation, electricity)

Ability to help others in need
Participation in decision making
Ability of women to keep income (as an indicator of gender

empowerment)
Reported domestic violence
Ability to cope with unexpected illness




Wellbeing dimensions

MATERIAL

What you have

RELATIONAL

What you can do
with what you have

SUBJECTIVE

s
How you feel about

what you have and

T

T

=

what you can do

Wellbeing associated
with biodiversity

Basic needs
satisfaction

Human agency

Experienced
quality of life

=

=

=

Example indicators

Frequency of meals skipped (as an indicator of food security)
Children enrolled in primary school

Possession of key assets (eq livestock, land, tools)

Air and water quality

Infections with transmittable diseases

Access to services (eg water, sanitation, electricity)

Ability to help others in need

Participation in decision making

Ability of women to keep income (as an indicator of gender
empowerment)

Reported domestic violence

Ability to cope with unexpected illness

Trust in external actors

Feeling able to pursue goals

Feeling that voice is heard in decision making
Feeling confident in the future

Feeling strong and well

Having a sense of dignity

Assessing change before & after NNL




Check list 2. Assessing wellbeing

Wellbeing assessment

Participation

Did stakeholders participate in the
wellbeing assessment, especially local
people affected by NNL?

Yes [
Mo

Your Motes

Was participation sufficient and inclusive
e.g. with the poor, vulnerable and
marginalised and not just with village
leaders

Social Has the wellbeing assessment been

specialist undertaken by a suitably trained and
experienced social specialist?

Baseline: Does the ESIA report clearly establish

before people’s wellbeing before the

development  development?

After Does the ESIA report sufficiently assess

development  how people’s wellbeing changes as a

and NNL result of NNL?

Location Does the wellbeing assessment cover

people at both the development site and
the biodiversity offset site?




Check list 2. Assessing wellbeing

Material:
what people
have

Hawe the material components of people’s
wellbeing associated with biodiversity
been sufficiently assessed?

Relational:
what people
can do with
what they
have

Hawe the relational components of
people’s wellbeing associated with
biodiversity been sufficiently assessed?

Subjective:
how people
feel about
what they
have & what
they can do

Hawve the subjective components of
people’s wellbeing associated with
biodiversity been sufficiently assessed?




Group Work

Individually, write what it means to lead a good life (10
mins)

* Each person shares their beliefs

* As a group:
* Place each answer into one of the three wellbeing domains
of material; relational; subjective

* Within each domain, identify themes of the answers e.g.
health, family, wealth, culture, nature etc

* Discuss how important nature is compared to other aspects



Place each
answer into
one of the
domains

Identify
themes

Assess how
important
is nature

Material
What you have

Relational
What you can do with

what you have

Subjective
How you feel about
what you have




Improving understanding of:

2. Assessing wellbeing = before & after the
development



Recap

* What is No Net Loss?
Development with no overall loss of biodiversity.

e What’s the difference between ESIAs and NNL?

- Early consideration of avoidance
- Measuring biodiversity
- Outcomes: development with NNL

 What are the types of impacts on people from NNL?

* How do these impacts affect people’s wellbeing?



Agenda

3. Applying the mitigation hierarchy to both
biodiversity & people.



Mitigation hierarchy — to people as well

MORE PREFERRED !

1 AVOID

]

[ITERATIVE APPROACH TO DESIGNING NNL/NG STRATEGY]

PREVENTATIVE MEASURES

COMPENSATORY MEASURES



Check list 3. Applying the mitigation hierarchy

Avoidance Hawve all possible measures to avoid all
impacts on people from NNL been
identified:

s At the development site
» At the biodiversity offset site

Are there other avoidance measures that
the ESIA report should describe?

Minimisation Hawve all possible measures to minimise
impacts on people from MNL been
identified:

# At the development site
= At the biodiversity offset site

Are there other minimisation measures
the ESIA report should describe?

Compensation Are compensation measures sufficiently
justified as being a last resort after
avoidance and minimisation?

Hawe all possible measures to
compensate people affected by NNL
been identified:

= At the development site

» At the biodiversity offset site

Are there other compensation measures
the ESIA report should describe?




Thresholds

* Irreplaceable biodiversity cannot be offset to
achieve NNL

If lost, then permanently lost

e NNL cannot be achieved

ESIAs should clarify permanent loss of
biodiversity for decision-makers









Thresholds — people?

* People lose a use or value of biodiversity that
cannot be compensated for

* Unacceptable impacts to people from NNL
* The biodiversity itself may be low value
e Completely avoid these impacts

ESIAs should clarify these impacts on people cannot
be compensated for equitably or sustainably



Check list 3. Applying the mitigation hierarchy

Mitigation hierarchy Yes / Your Notes

No
Unacceptable Does the ESIA report clearly describe any
impacts impacts from NNL that local people
themselves consider unacceptable:
e At the development site
e At the biodiversity offset site
Have all possible measures been
undertaken to avoid unacceptable
impacts?

Does the ESIA report clarify that
unacceptable impacts on people from
NNL cannot be compensated to achieve
equitable or sustainable outcomes?




Group work

* List examples of ‘unacceptable impacts’ on people
from NNL

 List actions to improve application of the mitigation
hierarchy to all impacts on people from NNL

* Identify who is responsible for each action



Improving understanding of:

3. Applying the mitigation hierarchy to both biodiversity
& people = especially avoid unacceptable impacts



Agenda

4. Designing NNL with good practice for people.



ESIA

Scoping
Assess baseline

Assess impacts

Apply mitigation hierarchy to
significant impacts

Assess final outcomes

Development with
insignificant biodiversity loss

Offsets

Scoping
Measure baseline

Measure impacts

Apply mitigation hierarchy for
NNL

Measure final outcomes

Development with NNL

People & NNL

Scoping

Wellbeing before the development
& NNL

Who & how affected by NNL, how
does this affect wellbeing?

Apply mitigation hierarchy

Outcomes?




Desighing NNL for people

Set ‘smart’ outcomes

ENSURING NO
NET LOSS FOR
PEOPLE AS WELL
AS BIODIVERSITY:

People perceive their
wellbeing to be at least
as good as a result of the
development’s NNL




Check list 4. Designing No Net Loss with good practice for people

The ESIA report should clearly state the desired outcome for people as a result of NNL. Good practice is that people’s

this Check List is to D€

Designing NNL for people Yes / Your Notes

No

Outcomes for Does the ESIA report clearly state the
people desired outcome for people as a result of

NNL?

Does this outcome align with good

practice where people’s wellbeing is at

least as good as a result of the

development project and NNL?




Desighing NNL for people

Who

People affected by NNL receive compensation
* At the development site

e At the biodiversity offset site

Might need biodiversity offsets & separate social
compensation measures



v’ Social compensation at the
development site

v’ Biodiversity No Net Loss




Desighing NNL for people

What

Compensation is commensurable & equitable
* At the development site
e At the biodiversity offset site



How affected by losses & Compensation?
gains in biodiversity

Specialists collecting Subsistence, income, ?
medicinal plants cultural tradition

All households (women)  Essential subsistence ?
collect firewood resource

Women visiting cultural Cultural tradition, social ?
sites cohesion

Truly understanding the impacts is critical



Desighing NNL for people

When

No time-lag e.g. compensation is not issued next year

Transitional activities while long-term outcomes are realised
(e.g. tree planting for firewood)

At least as long as the impacts last



Desighing NNL for people

Additionality: exceed existing obligations
Not something that would have occurred anyway

v’ Biodiversity No Net Loss by enhancing
existing nature reserve

» This nature reserve is already protected
for cultural reasons

> Its on-going protection is not additional




Check list 4. Designing No Net Loss with good practice for people

Who Are people affected by NNL the same
people who receive compensation:
e Atthe development site
e At the biodiversity offset site

What Do people affected by NNL receive
commensurable compensation for the
impacts they endure:

e Atthe development site
e At the biodiversity offset site

Additionality Does the compensation demonstrably
exceed existing obligations?

When Is the compensation issued so there is no
time-lag when people incur impacts but
have not yet received any compensation?

Does the compensation last at least as
long as the impacts endure?

Other factors on the check list




Group work

For each group, describe compensation measures for their
wellbeing is at least as good as before NNL

How affected by losses & Compensation
gains in biodiversity

Specialists collecting Subsistence, income,
medicinal plants cultural tradition

All households (women) Essential subsistence
collect firewood resource

Women visiting cultural Cultural tradition, social

sites cohesion



Reflections

* Each person: list your 2 most important learning points
from today

e Share as a group

What will you do differently in your work following this
training?



Feedback forms




raining Certificates




Closing remarks
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