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Introduction

• Officially released 

last week

• Based on emerging 

scientific research

• Informed by 

existing guidance 

and standards

• Refined through 

extensive 

consultation and 

partnership
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Cambridge University of 
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Balfour Beatty,

London
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Kampala
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Individual

written comments

(see Acknowledgements) 3
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4. Offset

Environmental and Social Impact Assessment (ESIA) process

IFC Performance Standard 6

BBOP Principles and Standard (PCI)

IFC guide to ESIA

1. Avoid

2. Minimise

3. Remediate

Underpinning Standards

Selected: biodiversity impact mitigation
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IAIA (2015) Social Impact Assessment
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Target audience
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Target audience
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Primary targets

Broader audience
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The principles

1 – 5: conceptual

[theoretical and design 

considerations]

6 – 10: operational

[practical

considerations]

11 – 16: institutional

[organisational and

governance

considerations]
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Conceptually:

1. Measurement = wellbeing of affected people

2. Spatial scale = the area of influence

3. Timescale = the lifetime of the development

4. Evaluate wellbeing against a fixed baseline OR increasing 

wellbeing scenario

5. Gains in wellbeing that compensate for any losses should 

be genuine, but can be out of kind

The principles
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Operationally:

6. Define groups of ‘affected people’

7. The people who benefit are those who were impacted

8. Do not achieve biodiversity objectives at the expense of 

people’s wellbeing, and vice-versa

9. Ensure that biodiversity outcomes are socially equitable

10. Ensure that biodiversity outcomes are not deemed 

unacceptable

The principles
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Institutionally:

11. Develop mitigation via inclusive stakeholder engagement

12. Ecologists and social specialists work in close partnership

13. Implement an effective conflict-resolution mechanism

14. Ensure outcomes are monitored throughout

15. Outcomes validated by an independent party

16. Ensure transparency throughout

The principles
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Thank 

you


